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The Kvarken Council

History
1972 Founded by municipalities in 

in Västerbotten and the Province of 
Vasa (The Ostrobothnian Counties)

1979 Part of the Nordic cross-border
cooperation

1985 Örnsköldsvik new member
1995
2000

Interreg IIA Kvarken-MittSkandia
Interreg IIIA Kvarken-MittSkandia
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The Kvarken Council

Örnsköldsvik

55 000 inh.

County of Västerbotten
256 000 inh.

Southern Ostrobothnia

194 000 inh.

Ostrobothnia

173 000 inh.

Central Ostrobothnia

71 000 inh.

Vasa
Vaasa

Umeå

Sweden
311 000 inh.

Finland
438 000 inh.

Kvarken
749 000 inh.

www.kvarken.org

Population 2003



The Kvarken CouncilPopulation 2003
5+5 municipalities

Umeå
107 900

Vännäs
8 500

Örnsköldsvik
55 000

Skellefteå
71 800
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12 800 Kokkola
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57 000

Jakobstad
Pietarsaari

19 400

Korsholm
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17 000
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31 085
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<10 000

10 000 –
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50 000 –
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15 members and deputies from each
country.

Representating municipalities, regional 
and governmental authorities, business 
and labour organisations, universites
and polytechnics as well as the Norden 
associations in Finland and Sweden
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The 15 municipalities in Västerbotten 
via the Association of Local Authorities
in the County of Västerbotten

1 municipality in Västernorrland

Västerbotten County Council (Regional 
Authority)

County Administration of Västerbotten 
(Governmental Authority)
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Projects 1980-
Number and Expences
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ProblemsProblems

-- DoubleDouble administrationadministration::

-- TwoTwo organisationsorganisations withwith legallegal status:status:
-- In Finland = In Finland = KvarkenKvarken delegationdelegation rfrf. . 
-- In In SwedenSweden = Association of = Association of locallocal

authoritiesauthorities in Vin Väästerbottensterbotten
-- OneOne common common organisationorganisation (no (no legallegal status)  status)  

KvarkenKvarken CouncilCouncil + + KvarkenKvarken boardboard

-- DoubleDouble bookbook--keepingkeeping



Kvarken council - board
FIN 4-5 + SWE 4-5

(*)  Regional Councils of 
Ostrobothnia (18 municipalities), 

South Ostrobothnia (26) and 
Middle Ostrobothnia (12)

(*) Västerbotten County Council
Association of local authorities in Västerbotten

Örnsköldsviks municipality
( = 16 municipalities)

Director
Secretery

Projectmanager Projectmanager Projectmanager

Member meeting
Head members (*) and supporting members



AdvantagesAdvantages -- DifficultiesDifficulties

; ; ))

OneOne boardboard and and oneone
councilcouncil = = oneone
considerconsider//discussiondiscussion

OneOne bookbook--keepingkeeping

SmallerSmaller
administrationadministration

: [ : [ 

ImployingImploying
projectmanagersprojectmanagers
fromfrom otherother countrycountry

LegalLegal status status onlyonly in in 
oneone countrycountry

TaxesTaxes



1) EU-programm Botnia-Atlantica
2) Nordic council of Ministry

– programm for borderregional
co-operation

3) Societies rules
4) Headmembers wishes

5) Earlier experiences

Project 1

Project 4

Project 2

Project 3

Activities



Mål 3, Gränsöverskridande samarbete - Botnia-Atlantica

Botnia-Atlantica3BA3BA

Gamla och nya områden

Västerbotten

Österbotten
Pohjanmaa

Etelä-Pohjanmaa
Södra Österbotten

Nordland

Satakunta

Gävleborg

Västernorrland

Keski-Pohjanmaa
Mellersta Österbotten

Nordanstig

Norrbotten

Pohjois-Pohjanmaa
Norra Österbotten

Jämtland

Varsinais-Suomi
Egentliga Finland

Pirkan-
maa

Keski-
Suomi

Helge-
land

Västerbotten
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